
Pflugerville ISD 
Regular Board of Trustees Meeting 

March 24, 2011 
 
Pflugerville ISD Board President Dr. Carol Fletcher called the regular meeting of 
the Pflugerville ISD Board of Trustees to order at 7:03 p.m.  The following 
members were present:  Dr. Carol Fletcher, Elva Gladney, Dr. Cynthia Graves, 
James Hamann, Jimmy Don Havins, Vernagene Mott and Mario Acosta. 
 
I. Opening 
 

A. Pledge of Allegiance 
 

Murchison Elementary student Clayton Perrin led the assembly in 
the pledge to the United States and Texas flags.  Clayton is on the 
student council and serves as an anchor for the school news 
station. 
 

B. Awards and Recognitions 
 

Connally High School senior Aquiel Warner was recognized for 
being named a finalist in the College Board’s National Achievement 
Scholarship Program. 
 
Connally High School students Soa-Jin Sher and Leeviana Gray 
and Pflugerville High School student Maggie LaPoint were 
recognized for being named National Merit Scholarship finalists. 
 
Windermere Primary first-grader Audrey Chambers was recognized 
for receiving a second place award from the Society of Women 
Engineers at the Austin Energy Regional Science Festival. 
 
The following Business Professional of America students were 
recognized for placing in the state competition and qualifying for the 
national competition or as national competition alternates: 

 Angelica Meza, CHS 
 Uyen Huynh, CHS 
 Brandon Hoang, HHS 
 Jodi Wong, HHS 
 Thien-Ky Dang, HHS 
 Francine Tappa, PHS 

 
The following Connally High School students were recognized for 
placing in their competitions in the Texas State German 
Competition: 

 Aquiel Warner 
 Hira Jethwa 
 Kimmy Vu 
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 Erin Smith 
 Abby Templeton 
 Jessica Templeton 

 
Hendrickson High School senior Omar Contreras was recognized 
for placing fifth in the 180 pound division at the state wrestling 
championship. 
 
Dessau Middle School and Westview Middle School were 
recognized for qualifying as higher performing schools in the social 
studies category of the National Center for Education 
Achievement’s 2010 Higher Performing Schools for Texas. 
 

C. Citizen Participation 
 

Glenda Hickman, requested to address the Board regarding 
teacher contracts.  She would like to see more specific language in 
the contracts, which reflects the adopted school calendar.   
 
Wendy Dickeson requested to address the Board regarding class 
size/inclusion. She request that class size be kept low in primary 
classrooms, especially in inclusion classrooms. 
 
Connie Martin, requested to address the Board regarding health 
insurance.  PEA requests reconsideration of any changes to the 
employee contribution being proposed. 
 
Cheryl Michulka requested to address the Board regarding PISD 
librarians and express her gratitude for keeping full-time librarians 
on campuses. 
 
Genia Klein requested to address the Board regarding Title One 
school proposed budget cuts.  She is concerned about cutting 
services for special populations students. 
 
Douglas Weiss requested to address the Board regarding financial 
exigency.  Mr. Weis was not able to stay for the meeting, but 
requested his statement be entered in minutes.  He wanted the 
district to declare financial exigency in the event of a reduction in 
force. 
 
 

II. Superintendent’s Report 
 

A. 2011-12 Budget Update 
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Superintendent Charles Dupre reported that three community 
meetings have been successfully completed and everything heard 
during the meetings had been taken into account.  The Budget and 
Compensation Committee has finalized the budget reduction list 
and prioritized items to come back if money is added. 
 
A decision was made not to enact a Reduction in Force (RIF).  The 
list of teachers was carefully studied and with so many resignations 
and non-renewals, there are fewer than ten names left on the list.   
 
The new budget reduction list has restored librarians.  Principals 
and librarians brought forth a suggestion to retain librarians by 
having them take on teaching responsibilities, primarily of the G/T 
population. 
 
Stipends will not be reduced across the board because they are 
based on market rate and the integrity needs to be maintained. 
 
Because it will be more equitable for everyone to sacrifice one day, 
any staff member who is not on a 187 day contract will lose one 
local leave day. 
 
Teachers were removed from the RIF list and nurses will be left off 
the list, but LVNs will be hired with attrition. 
 
If funds are gained, the community and staff survey results 
indicated priorities as:  1) reduce elementary class size; 2) reduce 
middle school class size; 3) no loss of local leave days; and 4) 
restoration of a seventh period to middle school schedule.  The 
schedule will be built with six periods for the coming year. 
 
The budget list has been developed and vetted and is being used 
as a management tool.  Any board action will come in two forms:  
1) budget adopted in August will have this list incorporated; and 2) 
on April 7, when staff contracts are approved, it will reflect non-
renewals, terminations, resignations and extensions. 
 
1. Advertising Contract for District Fundraising 
 

Chief Financial Officer Dr. Kenneth Adix stated that he met 
with Steep Creek Media regarding advertising on school 
buses.  The proposed signage would be on the driver’s side 
of buses, behind the rear tire at eye level and at the top.  
The district would have to approve the advertisers.  The 
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company generates advertisers, develops the ad and places 
them on the buses.  The district would receive 60% of the 
revenue generated.  The proposal estimates a return of $400 
per bus, times 20 buses, for approximately $50,000 in 
revenue the first year.   

 
 
 

B. Gifted and Talented 
 

Executive Director of curriculum and Instruction Dr. Barbara Gideon 
and Coordinator of Advanced Academics Beth Cooper shared 
highlights of the G/T program at both the elementary and 
secondary levels, the progress made toward goals set last year, 
and plans for next year.   
 
The Texas State Plan for the Education of Gifted/Talented Students 
includes five program areas: 1) student assessment; 2) 
professional development; 3) family/community involvement; 4) 
curriculum and instruction; and 5) service design. 
 
The district’s vision for serving its G/T community involves 
committee meetings, instructional rounds, principal meetings, 
community forums and student focus groups. 
 
There are currently 1,857, or 8.2%, of the total K-12 student 
population receiving G/T services.  The focus areas are 
differentiation, enrichment and extension and acceleration. 
 

C. Special Education Program Changes 
 

Director of Special Education Tanya Loffler reviews the changes in 
the 2010-11 programming and a description of revised service 
delivery model for next year. 
 

D. Monthly Financial and Tax Collection Report 
 

This item had no significant changes so was not discussed in the 
interest of time. 
 

E.   Monthly Construction and Facilities Report 
 

This item had no significant changes so was not discussed in the 
interest of time. 
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III. Consideration and Possible Approval to Declare Financial Exigency 
 

This item was removed for approval as it was no longer applicable. 
 

 
 
 

IV.  Consideration and Possible Approval of Identification of 
Employment Areas for Elimination 
 

 
This item was removed for approval as it was no longer applicable. 
 

V. Consideration and Possible Approval of Additional Facility and 
Technology Projects Funded from 2007 Bond Savings 

 
 
A motion was made by Jimmy Don Havins and seconded by Dr. Cynthia  

Graves to approval additional facility and technology projected 
funded from 2007 bond savings. 

 
The motion carried 6 – 0.  James Hamann left the meeting before the 

vote. 
 

VI. Consent Agenda 
 

A motion was made by Dr. Cynthia Graves and seconded by Mario Acosta 
to approve the following Consent Agenda Items: 

 
A. Consideration and Possible Approval of Meeting Minutes 
 1. February 17, 2011 Regular Meeting 
 2. March 1, 2011 Workshop Meeting 
B. Consideration and Possible Approval of Purchases in Excess 

of $25,000 
D. Consideration and Possible Approval of Policy CDA(Local) – 

Other Revenues:  Investments 
E. Consideration and Possible Ratification of Personnel 

Assignments, Resignations and Exits. 
 
The motion carried 6 – 0. 
 
Vernagene Mott requested to pull Item C. Consideration and Possible 

Approval of Textbook Adoptions to inquire if these are new 
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textbooks that are being funded by the State.  Dr. Barbara Gideon 
responded they are awaiting funding from the state. 

 
A motion was made by Vernagene Mott and seconded by Dr. Cynthia 

Graves to approve Textbook Adoptions. 
 
The motion carried 6 – 0. 
 

VII. Consideration and Possible Approval of Competitive Sealed 
Proposal (CSP) as the Delivery Method for Elementary School 19 
Construction 

 
Executive Director of Facilities and Construction Bill Clayton reminded the 

Board that the change in delivery method was due to the 
environment and economy and is in the district’s best interest. 

 
A motion was made by Dr. Cynthia Graves and seconded by Vernagene 

Mott to approve a Competitive Sealed Proposal (CSP) as the 
delivery method for Elementary School 19 construction. 

 
The motion carried 6 – 0. 
 

VIII. Conduct Election of Region XIII Director, Place 5 
 

The Board turned in their individual sealed ballots for the Region XIII 
Director, Place 5 election. 

 
IV. Consideration of Future Meetings and Agenda Items 
 

April 7, 2011 Special Meeting (6:30 p.m.) 
 For Discussion/Reporting 

o 2011-12 Teacher Contract Renewal/Non-Renewal 
o 2011-12 Administrator/Professional Contract Renewal 
o 2011-12 Budget: Update 
o Enforcement of Campus Signage 
o Citizen Input 

 
April 28, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Academic Spotlight: Pre-K and Early Childhood 
 For Possible Action 

o 2011-12 Transportation Hazardous Routes 
o Cancel election 

 
May 5, 2011 Workshop Meeting (6:30 p.m.) 
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 For Discussion/Reporting 

o 2011-12 Budget Update 
o Future Campus Boundaries 
o Superintendent Formative Evaluation 

  
May 19, 20911 Special Meeting (6:30 p.m.) 
  New Board member training 
May 19, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o College Readiness Update Including National Merit Prep and 
AP/dual Credit Performance 

o Boundary discussion 
o For Possible Action 

o Election of Officers 
 

June 16, 2011 Regular Meeting (6 p.m.) 
 New Board member orientation  
 
June 16, 2011 Regular Meeting (7 p.m.) 
 For Discussion/Reporting 

o Preliminary TAKS Report 
 

 The Board moved into Closed Executive Session at 9:46 p.m. 
 
V. 2011-12 Personnel Assignments (551.074)  

The Board returned to Open Session at 10:44 p.m. 

VI. Closing 
 
A motion was made by Vernagene Mott and seconded by Mario Acosta to 
adjourn the meeting. 
 
The motion carried 6-0. 
 
The meeting adjourned at 10:45 p.m. 

 
 
 
 
 


